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The Client

01.



Our
Proposal

02.

We want to shift The Source’s primary 

audience from general electronics 

consumers to the emerging market of 

makers by tackling their need for 

a reliable source of supplies and 

learning materials.



Our
Proposal
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To do so, we are proposing a digital 

platform called Maker Source that 

provides a holistic experience for 

prospective and experienced makers 

by facilitating open knowledge 

sharing and acquisition of supplies 

(electronic components).
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Problem
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The Source is losing sales in a highly 

competitive consumer electronics retail space 

because of its inability to compete with 

larger retailers that offer “big box” formats, 

everyday low pricing, and advanced logistic 

systems. Hence, it requires a shift into a less 

concentrated sub-sector within the electronics 

market where it can establish its dominance and 

create a following of loyal customers.
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Opening
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Opening
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Dale Dougherty of Maker Media, Inc. identified 
three segments or stages of makers:

Maker Segmentation
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via Maker Source

Open Source
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Maker Movement
Principles
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Learning through doing

Open-source and open-design

Social environment

Embracing imperfection

Focus on the process



Experienced Makers New and Prospective Makers

End Goals

Showcase and contribute their own projects
Find components for projects quickly

Experience Goals

Network with the maker community
Refine their skills and workflow
Get validation by sharing
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User Goals
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Discovery

Project view

Authoring

Profile



Discovery
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Project View

14.



Project View
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Project View
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Authoring
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Authoring
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Profile
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Smart System
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Mutualistic
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Knowledge Platorm Analysis
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Knowledge Platorm Analysis
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Makers
Value

Business
Value

Value



The Maker movement will emerge as the dominant 

source of livelihood as individuals find ways 

to build small businesses around their creative 

activity and large companies increasingly 

automate their operations.”

— Dale Dougherty

(Founder of Makerfaire)

“

21v.

Sector-Wide
Implications
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